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Executive Summary 

 

  

 

 

As the oldest library centered organization, founded in 1876, the American 

Library Association is at an advantage when it comes to competition. They have had 

years to develop a flawless system that continues to work in modern society. ALA 

knows their audience and has expanded to have 11 different specialized divisions.  

 This public relations audit focuses on what makes ALA so unique from different 

organizations. They have had the time to really get to know their publics and make a 

name for themselves in the book industry. Their biggest asset is their growing social 

media channels. With solid values that are firmly stated in their mission statement, ALA 

does its best to give access to information to all people equally and exercising the 

freedom of speech.  

The author of this audit aims to highlight the best that ALA has to offer not only 

to their employees and their members, but to the general consumer in the hopes that 

flaws can be spotted and dealt with in a reasonable and timely manner. Brief 

recommendations are stated at the end of this to better improve the way that the 

American Library Association works and functions. 

 

 

 

 

 

 

 



 

www.ala.org 

4 

Organization and Industry 

Overview 

The American Library 

Association (from this moment 

on referred to as ALA) is an 

organization that oversees the 

direction of American libraries. 

The first meeting of ALA was 

held in 1853 with the intent to 

meet annually, but there was 

no true action until October 

6th, 1876 when there was a call 

to have a convention for 

librarians. As expected for the 

time period, 103 librarians (90 men 

and 13 women) responded and 

became the first ALA group. 

(“History”, 2017) 

ALA is the parent organization of several divisions: American Association of School 

Librarians (AASL), Association for Library Collections and Technical Services (ALCTS), 

Association for Library Service to Children (ALSC), Association of College and 

Research Libraries (ACRL), Association of Specialized, Government & Cooperative 

Library Agencies (ASGCLA), Library & Information Technology Association (LITA), 

Library Leadership & Management Association (LLAMA), Public Library Association 

(PLA), Reference & User Services Association (RUSA), United for Libraries (Trustees, 

Friends, Foundations), and Young Adult Library Services Association (YALSA). Each 

division is a branch of ALA itself and is built by certain individuals to maintain each 

division where they publish their own newsletters and journals and, in some cases, 

offer scholarships and maintain relationships with their own affiliates. (“ALA Divisions, 

2019) 

 

Source: “American Library Association to 

List Chicago Properties” 

https://americanlibrariesmagazine.org 
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In compliance with their mission statement (as stated below), ALA goes out of their 

way to make sure that every aspect of the library is covered in some way or another 

from research to colleges to children to young adults.  

ALA is headed by a council that essentially makes all the decisions for the 

organization, policy-wise. Along with the Council, they also have an Executive Board 

that administers policy decisions and programs. ALA has 37 standing committees and 

is hope to 11 membership divisions and 20 round tables for members to share their 

thoughts, but don’t conform to the interests of any of the specific divisions. The 

branching of different networks and affiliates allows ALA to spread out and reach a 

bigger audience. Two 

meetings are required by 

the council each year, but 

one is held at the annual 

conference held by the 

organization (see p.15 for 

details on ALAAC) 

(“Upcoming…”, 2019) 

The ALA Executive Board 

consists of the president, 

president-elect, immediate 

past president, treasurer, 

executive director, and 

eight members elected by 

Council from its 

membership for three-year 

terms. The current President is Wanda Kay Brown and the President-Elect is Julius C. 

Jefferson, Jr. from the Library of Congress. There are currently 13 people on the 

Executive Board. (“Council Composition…”, 2017)  

 

See appendix A to learn more about ALA’s rules, guidelines, and bylaws. 

 

 

 

 

“To provide leadership f or  t he development ,

promot ion, and improvement  of  l ibrary and

inf ormat ion services and t he prof ession of

l ibrar ianship in order  t o enhance learning and

ensure access t o inf ormat ion f or  all.”
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Public Relations in ALA 

 

 

 

 

In the book industry, social media               

is one of the most important aspects of         

maintaining a relationship with not only        the     

employees and those directly affected              

by the inner workings of ALA, but also to             

all of their peers which includes essentially        

every library, those that utilize libraries,          

and the librarians that run them. ALA uses                    

the main social media platforms,           

Facebook, Instagram, YouTube, and                   

Twitter to spread their information. As                

shown in the image to the right, it             

appears as though the most productive            

platform in use is Facebook with Twitter             

as a close second. While YouTube has           

the most views overall, it has the lowest             

number of followers/subscribers.  

See appendix B to learn more about           

ALA’s social media pages.  

In addition to their extensive social                 

media usage, ALA also has a deeply            

detailed website that allows for relatively        

smooth navigation that shows what they           

are involved in and shows off the different                

publications they have organized by          

their divisions.  

*numbers gathered 7/13/2019 
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As pictured above, ALA has very accessible navigation. Their “About ALA” 

section appropriately details the history of ALA. It is where they put their mission 

statement as well as their constitution, bylaws, and rules regarding council positions. 

Essentially, it is where are the standard background information is placed, so that the 

reader can better understand the layout and the workings of ALA. 

Obviously, as an organization centered on the accessibility of books and 

learning devices for all people, equally. This is where their “Advocacy, Legislation & 

Issues” tab comes from. This is where they talk about Banned Books Week, which 

focuses on reading books that have previously been censored or that have been 

banned from schools or other organizations for not having the same values or ideas 

that we have in modern society. A sub tab “Equity, Diversity & Inclusion” also focuses 

on their values of getting the same resources to all 

people. 

The other tabs focus on different aspects of their 

PR (see p.12 to see ALA’s PR activities). This includes 

their multiple publications (newsletters, books, etc.) 

and makes sure to give a sub tab on their professional 

ethics.  

ALA’s press releases and press kits are put in the 

“News & Press Center” tab to make them more 

accessible to members of the press. This is where they 

show off their different connections by linking to their 

social media sites and their recent media coverage, 

which not only showcases what recent media they 

have been putting out, but also what media outlets 

they have connections to. 

Source: “ALA” 

www.ala.org 
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Situation Analysis: SWOT 

 

 

 

 

• Original library hub: ALA is the original and longest standing hub that connects 

together all American libraries 

• Organization: With a solid hierarchy and flawless system, ALA’s website and 

inner workings work in their favor. Everything has a place and fits seamlessly into 

the organization. 

• Values driven: The organization follows their mission statement and shows it with 

all the related content they have on their website and is obvious in their press 

releases 

 

 

 

 

 

• Small community: ALA is mostly aimed at librarians and, even though they 

advocate for equal opportunity for all library goers, they are only really known 

by librarians and publishing industry professionals. Most casual library goers 

aren’t going to know about ALA. 

• Non-profit: As a nonprofit, the organization is at a disadvantage when it comes 

to having the funds to properly do the things they want to do which includes 

exposure and press releases. 
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• Readership: With modern technology, ALA has the opportunity to reach a 

broader audience than they already do, which can bring more people into 

libraries. It also gives them the opportunity to put some of the content online to 

make it more accessible (as per their mission statement). ALA can also reach 

out to other libraries and organizations internationally to build a bigger web of 

activity and connectivity. 

 

 

 

 

 

• Decreased interest in libraries: Even though the internet is a great resource for 

spreading out, it also makes people less likely to physically go to a library. 

People are more likely to take the time to look something up at home or use 

their Kindle or iPad to read instead of going to a library.  

• Competitors with the same values: Some newer groups that are more focused 

on technology threaten ALA’s stance on top, since they are an older group 

that has to adapt more to big changes, especially in regard to technological 

advances. 
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Publics 

 

 

 

 

• Employees/Council Members 

• Librarians 

• Members 

The main producers for ALA are their employees and council members, because 

they make the bulk of the decisions for ALA. Librarians are also considered producers, 

because they are essentially employees. They are the ones that see the decisions of 

ALA in action and can report back to help them determine whether or not certain 

choices were worth making or if they are actually working like they should. Members 

that donate to ALA are also producers, because they put money into ALA to help it 

make changes to what is going on in libraries. Therefore, their input is important to 

what ALA is trying to do. 

 

 

 

 

 

• Library goers 

• College students 

• Academics/Researchers 

Consumers are those that receive the product that the organization is releasing. In 

this case, that means library goers. Underneath this could be the subtopics of college 

students, who utilize their campus libraries to study and work. Likewise, academics 

and researchers are also highly likely to be frequent library goers. 
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• Media 

In general, media is going to enable the organization. They are the ones that are 

going to spread press releases, write reactions and reviews, and, in many cases, are 

going to be consumers as well as enablers. 

 

 

 

 

 

• Government 

• Competitors 

Competitors are the biggest limiter on ALA, because they hold the same values as 

ALA and advertise that they have the same beliefs. Some of these competitors are a 

big threat to ALA. Likewise, the government is a limiter, because of the different rules 

and laws they put into place that keep ALA from doing some of the things they want 

to do to better libraries. 
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Public Relations Activities 

 

 

 

 

National Library Week 

 National Library Week focuses on bringing awareness to local, academic, and 

school libraries. ALA challenges the public to visit their libraries and then share their 

stories about their experiences with the library throughout their lives. The purpose of 

this is to show that libraries are more than just places to read books, but also places to 

have discussions and learn about new and exciting things. Many libraries have 

programs such as group discussions, arts and craft sessions, reading circles, and book 

clubs that can bring together communities as well as teach people new skills that 

they otherwise wouldn’t have the opportunity for.  

Held in April, there is a new theme for each year. The theme for April 2019 was 

Libraries = Strong Communities to showcase how libraries are at the heart of a town 

and are what bring people together. (“National Library Week”, 2019) 

Banned Books Week 

 Banned Books Week is held in a week every September to celebrate the 

freedom of speech. For decades, there have been books that have been 

challenged and censored, because they seem to no longer fit the modern mold of  

literature. Some of these books have been banned from cities, schools, and libraries 

across the country and, in some cases, across the world. A few of the banned books 

include To Kill a Mocking Bird by Harper Lee and The Catcher in the Rye by J.D. 

Salinger, but also more modern books like Two Boys Kissing by David Levithan and The 

Hate U Give by Angie Thomas. Usually the reasons for banning these books are 
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because of the outdated language, the presence 

of LGBTQIA+ characters or material, or the 

appearance of suicidal thoughts or actions. 

ALA’s stance is that reading shouldn’t be 

regulated and even maintain a channel to call 

and report any instances of book regulating, 

burning, or banning. (“Banned Books Week”, 

2019) 

Library Card Sign-Up Month 

 Every September is considered Library 

Card Sign-Up Month. The purpose of this is to 

convince people that getting a library card is 

the first step to a life of learning and developing 

not just for kids, but for adults as well. This year 

(2019), ALA teamed up with Disney Pixar to 

make the cast of the animated film Toy Story 4 

the headliners for the 2019 Library Card Sign-Up Month (“September is…”, 2019). 

Libraries Transform 

Libraries Transform is an ALA initiative focused on increasing the public 

awareness of libraries and the critical role they play in transforming lives and 

communities through education. Libraries Transform provides a collection of free 

resources, including graphics, key messages and ideas, that can be used for 

marketing, advocacy, outreach, fundraising and more. Launched in 2015, Libraries 

Transform is all about what libraries can do for people instead of what they can have 

for people (“Libraries Transform Campaign”, 2019). 
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Book Expo America 

 As the biggest professional annual gathering for the book industry, it’s only 

fitting for ALA to be present. At this event, ALA gets the opportunity to talk to the top 

people in publishing to spread the word of libraries and to make connections that 

are invaluable. 

See appendix C to learn more about Book Expo America. 

Americans and the Holocaust: A Traveling Exhibition for 

Libraries 

The Americans and the Holocaust traveling exhibition addresses important 

themes in American history, including Americans’ responses to refugees, war and 

genocide in the 1930s and ‘40s. This exhibition will challenge the commonly held 

assumptions that Americans knew little and did nothing about the Nazi persecution 

and murder of Jews as the Holocaust unfolded.  

Drawing on a remarkable collection of primary sources from the 1930s and ‘40s, the 

exhibition focuses on the stories of individuals and groups of Americans who took 

action in response to Nazism. It will challenge visitors to consider the responsibilities 

and obstacles faced by individuals — from President Franklin Delano Roosevelt to 

ordinary Americans — who made difficult choices, sought to effect change, and, in 

a few cases, took significant risks to help victims of Nazism even as rescue never 

became a government priority. The USHMM and ALA PPO hope to challenge people 

to not only ask “what would I have done?” but also, “what will I do?” The special 

library exhibition — based on the exhibition at the USHMM in Washington, D.C. — will 
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travel to 50 U.S. public and academic libraries from 2020 to 2022 (“Americans…”, 

2019). 

Harry Potter’s World: Renaissance Science, Magic, and 

Medicine 

 Twelve libraries were selected to host the exhibition for a four-week display 

period between September 2009 and November 2010. All libraries on the tour were 

expected to pay for incoming shipping for the exhibition, which ranged from $250 to 

$450, depending on the distance between sites. Using materials from the NLM’s 

History of Medicine collections, the exhibition explored Harry Potter’s world, its roots in 

Renaissance science, and the ethical questions that affected not only the wizards in 

J.K. Rowling’s books, but also the historical thinkers featured in the series. Featuring 

fifteenth- and sixteenth-century views of the world and its creatures taken from the 

works of the period’s leading thinkers, alchemists, naturalists and occultists, the 

exhibition panels explored the intersection between the Harry Potter novels and 

Renaissance thinkers, lore, and practices (“Harry Potter’s”…, 2012). 

American Library Association Annual Conference 

 ALA’s annual conference celebrates the connection between librarians with 

readers, bloggers, industry professionals, and anyone who generally loves books! 

Every year, hundreds of people flock to ALAAC to meet with their fellow book friends 

and learn about new books that will be coming out within the next year. This event 

includes giveaways, ARC (advanced reader copy) exchanges, author meet ups, 

and tons of different speakers from agents, editors, publishers, bloggers, and authors 

to exchange ideas and hopes.  
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Publications and Newsletters 

 ALA has several publications and newsletter that span over several divisions. 

These publications range from Middle Eastern to the Arts. There’s essentially a 

newsletter or online magazine for anything you can think about which puts ALA at an 

advantage when it comes to literary and historical pieces. 
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Recommendations 

 

 

 

While ALA has an in-depth website, their content isn’t exactly accessible to the 

average person. Without being on the inside or being a librarian, there isn’t a whole 

lot that the general person can do with ALA. The website should  

 Making a channel where the general person (someone not involved with ALA 

or their divisions at all) can make recommendations and make their programs and 

campaigns more open. As per their mission statement, they should be completely 

open to helping others that don’t have huge public libraries or libraries that belong in 

large cities, because their focus is all about making content accessible to all people. 

Their belief is that of free content, but they aren’t doing all they can to make this 

happen. Appealing to the general audience would help put some real conviction 

behind their mission and prove that they really are doing all they can. 

 

 

 

 

 Visually, the ALA website (www.ala.org) is disappointing. Of course, that’s not 

to say that it should be bright colors and frills, but the gray scale backgrounds on 

every page with red and blue accents get tiring after a while. There are so many 

different tabs and subtabs and then sub tabs even under those, the navigation gets 

a little tedious and starts to feel not so welcoming.  

 After exploring the website, it seems as though the organization behind the 

tabs doesn’t make too much sense and they all start to run together. Making certain 

http://www.ala.org/
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articles in different colors would not only make the website more visually appealing, 

but it would also help with some of the organization issues.  

 

 

 

 

 The fact of the matter is that the regular consumer just won’t know about ALA 

and what they do to help the libraries in America. There’s no way that, unless a 

person was prominent in the book industry, a higher than average library goer, or a 

librarian themselves, the general consumer will know that ALA is the backbone of the 

library system. A way to fix this would be to make posters that go up in libraries, but 

the real way to fix this problem would be to make their social media more appealing 

to more than just extreme bibliophiles.  

 ALA has many different exhibits and publications that would interest a large 

group of people, but without people knowing about ALA and the different activities 

and programs they have available, those people won’t know that there’s even 

anything for them to be interested in and, therefore, ALA misses out on the 

opportunity for money from donations and the consumer misses out on the 

opportunity to learn something new or to learn more about a subject that truly 

interests them. 
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Appendices 

 

 

 

ALA makes sure to keep an updated page about their Bylaws as well as a separate 

page about their organization Constitution.  

 

Bylaws 
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Constitution 
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Facebook 

Instagram 
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YouTube 

 

Twitter 
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